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•	 Programme Reviews
•	 Project Programming (Pre-construction/construction)
•	 Audit Programming
•	 Delay Claim / EOT Advisory
•	 Staging Options
•	 Building Contractor Programming
•	 Business Case & Risk Analysis
•	 4D Planning & Programming

Planning & Programming
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•	 Procurement Method Analysis
•	 Master Portfolio Management
•	 Master Programming
•	 Portfolio Dashboard Reporting
•	 Resource Allocation Management

Program Management

•	 Procurement Procedures
•	 Procurement Model Analysis
•	 Contractor Market Intelligence & Engagement
•	 Contracting & Delivery Strategies

Strategic Advisory Services

•	 Development Management
•	 Client’s Representative
•	 Superintendent’s Representative
•	 Design Management
•	 Stakeholder Management
•	 Risk Management
•	 Tendering & Procurement

Project Management

rcp.net.au

rcp@rcp.net.au

Construction Industry Planner
2025

New South Wales 

 
www.linkedin.com/company/rcpaus 
www.instagram.com/rcp_aus

STRATEGIC ADVISORY SERVICES

PROJECT MANAGEMENT

PROGRAM MANAGEMENT

PLANNING & PROGRAMMING



2025 Monthly Planner & Work Day Chart

OCTOBER
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24 31
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SEPTEMBER
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24
4 11 18 25
5 12 19 26

JULY
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24 31
4 11 18 25

AUGUST
30 2 9 16 23
31 3 10 17 24

4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29

JUNE
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24
4 11 18 25
5 12 19 26
6 13 20 27

JANUARY
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24 31

FEBRUARY
1 8 15 22
2 9 16 23
3 10 17 24
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

MARCH
1 8 15 22 29
2 9 16 23 30
3 10 17 24 31
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

APRIL
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24
4 11 18 25

MAY
31 3 10 17 24

4 11 18 25
5 12 19 26
6 13 20 26
7 14 21 28

1 8 15 22 29
2 9 16 23 30

NOVEMBER
1 8 15 22 29
2 9 16 23 30
3 10 17 24
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

DECEMBER
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24 31
4 11 18 25
5 12 19 26

 Public Holiday

Dates correct at time of issue.

JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

M 1 1    DLW + RDO M

T 1 1 2 2    DLW + RDO T

W 1    New Year’s Day 2 2 3 1 3 W

T 2 DLW + RDO 3 1 3 4 2 4 T

F 3 Annual Leave Optional 4 2 4 1 5 3 5 F

S 4 1 1 5 3 5 2 6 4    DLW + RDO 1 6 S

S 5 2 2 6 4 1 6 3 7 5    DLW + RDO 2 7 S

M 6   Annual Leave Optional 3 3 7 5    Other RDO 2 7 4    Other RDO 8     Other RDO 6    Labour Day 3    Fixed RDO 8 M

T 7   Annual Leave Optional 4 4 8 6 3 8 5 9 7    DLW + RDO 4    9 T

W 8   Annual Leave Optional 5 5 9 7 4 9 6 10 8  5    10 W

T 9   Annual Leave Optional 6 6 10 8 5 10 7 11 9 6 11 T

F 10  Annual Leave Optional 7 7 11 9 6 11 8 12 10 7 12 F

S 11 8 8 12 10 7   DLW + RDO 12 9 13 11 8 13 S

S 12 9 9 13 11 8   DLW + RDO 13 10 14 12 9 14 S

M 13 10   Other RDO 10  Other RDO 14  12    9 King’s Birthday 14   Other RDO 11    15 13 10 15 M

T 14 11 11 15  13 10   DLW + RDO 15 12    16 14 11 16 T

W 15 12 12 16 14 11 16 13    17 15 12 17 W

T 16 13 13 17  15 12 17 14 18 16 13 18 T

F 17 14 14 18 Good Friday 16 13 18 15 19 17 14 19 F

S 18 15 15 19   Easter Saturday 17 14 19 16 20 18 15 20 S

S 19 16 16 20   Easter Sunday 18 15 20 17 21 19 16 21 S

M 20 17  17  21 Easter Monday 19   Fixed RDO 16 21 18   Fixed RDO 22    Fixed RDO 20  Other RDO 17   Other RDO 22  M

T 21 18 18 22   DLW + RDO 20 17 22 19 23 21 18 23  T

W 22 19 19 23   DLW + RDO 21 18 23 20 24 22 19 24  W

T 23 20 20 24 DLW + RDO 22 19 24 21 25 23 20 25   Christmas Day T

F 24 21 21 25   ANZAC Day 23 20 25 22 26 24 21 26   Boxing Day F

S 25  22 22 26   DLW + RDO 24 21 26 23 27 25 22 27 DLW + RDO S

S 26   Australia Day 23 23 27 DLW + RDO 25 22 27 24 28 26 23 28 DLW + RDO S

M 27  Public Holiday 24  Fixed RDO 24  Fixed RDO 28   DLW + RDO 26 23 28   Fixed RDO 25 29 27 24 29 DLW + RDO M

T 28 DLW + RDO 25 25 29 27 24 29 26 30 28 25 30 DLW + RDO T

W 29 26 26 30 28 25 30 27 29 26 31 Annual Leave Optional W

T 30 27 27 29 26 31 28 30 27 T

F 31 28 28 30 27 29 31 28 F

S 29 31 28 30 29   DLW + RDO S

S 30 29 31 30   DLW + RDO S

M 31 30  Fixed RDO M

T T

Dates correct at time of issue.
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2026 Planner

SEPTEMBER
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24
4 11 18 25
5 12 19 26
6 13 20 27

JULY
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24 31
4 11 18 25
5 12 19 26

AUGUST
31 3 10 17 24

4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30

JUNE
1 8 15 22 29
2 9 16 23 30
3 10 17 24
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

JANUARY
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24 31
4 11 18 25

FEBRUARY
2 9 16 23
3 10 17 24
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22

MARCH
30 2 9 16 23
31 3 10 17 24

4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29

APRIL
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24
4 11 18 25
5 12 19 26

MAY
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24 31

NOVEMBER
30 2 9 16 23

3 10 17 24
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29

DECEMBER
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24 31
4 11 18 25
5 12 19 26
6 13 20 27

OCTOBER
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24 31
4 11 18 25

Public Holiday NSW Fixed RDO (CFMEU) Public School Holidays NSW* Weekends
* Eastern Division dates

Other RDO (CFMEU) Designated Long Weekend (DLW + RDO)
(CFMEU)


